From Ideas to Impact

A collaborative learning journey that empowers teachers
and students to tackle real-world challenges through
innovation, critical thinking, and teamwork.

Teall lchers

The TEAM
Learning Process

The TEAMCHERS
Pedagogical Approach

TEAMCHERS introduces a collaborative, challenge-based, and
action-oriented way of learning.
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(4 systems thinking: understanding complex challenges: MANAGE TEAMWORK
“the big picture” Implement, ~ Build collaboration

monitor, & reflect & digital skills

Digital collaboration: working effectively online and offline
Challenge-based learning: linking projects to EU priorities

Project design and piloting: turning ideas into action
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Plan actions & pilot Analyse challenges &
projects develop critical thinking

Meet Sofia,
Alex And Fabia

High-school students who
want to make a difference
in their community.
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Let’s work together on
something meaningful!

A student’s journey
through TEAMCHERS
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+ Build strong, inclusive teams
+ Introduce systems thinking

- Use digital collaboration tools effectively
+ Foster active participation & engagement
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Step 1- Teamwork

Sofia—-The
Communicator

Skills Developed:
Teamwork | Communication | Collaboration
| Engagement

Fabia — The Strategist

« Structured, reflective,
systems-oriented, calm
decision-maker

- Outgoing, creative,
expressive, visual thinker

+ Analytical, hands-on,
experimental, solution-

oriented + Keeps the team aligned,

maps challenges,

 She connects people,
tells the story, and brings

Why this team works

Alex-The Innovator |
Because complex challenges require:

Transforms ideas into

ideas to life through prototypes, tools, and ensures progress and
- Different ways of thinking communication. concrete solutions. impact.
« Complementary skills - Creativity, « Problem-solving, Digital + Systems thinking, Project
+ Shared responsibility Communication, Civic skills, Making & management, Planning &
. T engagement, prototyping, Logical organisation, Impact
+ Collaboration, not individual effort Storytelling thinking evaluation
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Step 2 - Explore

We explored real
challenges

Understanding Challenges:
+ Analyse real-world societal & environmental issues
« Connect to EU priorities
+ Generate creative project ideas
« Think critically and collaboratively

Skills Developed:
Critical Thinking | Creativity | Research | Analysis

They design a project
to reduce waste and
plan a local pilot. §

Let’s test our solution!

Step 4 - Manage

We will make it happen

Implementing & Improving:
+ Track progress and performance
+ Manage project communication and reporting
+ Evaluate results and outcomes
+ Reflect and improve for next cycles

Skills Developed:
Project Management | Leadership | Reflection | Collaboration

Successful projects grow through reflection
and learning.

Tl?e team investigates
climate change and local

What’s happening in our community?

Step 3 - Activate

We shaped our idea into
a project

Turning Ideas into structured project design:
- Define project goals and success indicators
+ Develop action plans and timelines
+ ldentify stakeholders and partnerships
+ Design small-scale pilot projects

Skills Developed:
Planning | Problem-Solving | Initiative | Creativity
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The team implements their project,

?racks results, and reflects for
Improvement,

UX Capstone Final:
Data Presentation I

. .
We’re creating real impact!
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Collaborative Projects.
Meaningful Learning.
Real-World Impact.

The team didn’t just learn. They collaborated, created, and
acted.

This is TEAMCHERS: a complete innovation journey.

Why TEAMCHERS

° ° TE
is Innovative AMWORK

+ Challenge-based learning linked to EU priorities

+ Systems thinking and interdisciplinary teamwork
- Digital collaboration tools from real innovation contexts
+ Hands-on, project-based learning

« Teacher mentoring and peer learning

ACTIVATE

How the TEAMCHERS Process Works

Complexity = Alignment —» Design - Implementation & Learning

% TEAMWORK
&>

Build strong, diverse teams and learn to collaborate using systems thinking and digital tools.

EXPLORE

Understand real-world challenges and align around a shared problem worth solving.

ACTIVATE

Move from ideas to structured solutions (design thinking: problem - solution space).

s MANAGE

=  |mplement small pilots, track progress, learn, and improve.

. TEAMCHERS helps students become active citizens who

So Wh at? collaborate, design solutions, and create real impact in their

communities and across Europe.
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Long-Term Impact of
the TEAMCHERS project

Teachers: Students: Europe:

« Modern teaching practices « Collaboration & leadership - Stronger cooperation
- Facilitation & digital skills - Real-world problem-solving « Innovative education systems
+ Mentor student teams « Active European citizenship * Future-ready citizens

Brussels Experience Follow TEAMCHERS online for updates.

Selected student teams will pitch their projects in O‘
Brussels-and share.ideas on.a European stage.

Teall)chers

Empowering the next generation to tackle real-
world challenges through collaboration, creativity,
and purpose driven-action
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